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* Consumer
* A consumer will be an individual or business who buys goods or services for his own use from a supplier who regularly supplies the goods

or services. The person selling or supplying goods or services must be in business of doing so—if someone sells his friend his old couch, he
will not be selling to a consumer unless he is in the furniture business

" Consumer Protection
4 empowered consumer
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' The right to safety

" products

" production processes

" services

¢ Consumer Product Safety Commission
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' The right to be informed

" dishonest or misleading advertising or labelling
" The right to choose

" The right to be heard

* The right to satisfaction of basic needs

7 adequate food

v shelter

* health care

* public utilities
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' The right to redress

" shoddy goods

" unsatisfactory services
" misrepresentation

® The right to consumer education

¢ The right to a healthy environment
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. "Consumer Policy in Australia A companion to the OECD consumer
policy toolkit",
http://www.consumerlaw.gov.au/content/consumer_policy/downloads/C
ompanion_to_OECD_Toolkit.pdf

. " Good Practice in Consumer Protection Enforcement: A Review of 12

Australian Regulators”,
http://www.choice.com.au/~/media/files/consumer%20action/other%20
campaigns/consumer%?20protection%20enforcement/f134118.ashx.

. "Consumer protection in the internal market, EU",
ec.europa.eu/public_opinion/.../ebs_298 en.pdf

. "Consumer protection in the internal market, republic of south
africa”,http://lwww.westerncape.gov.za/other/2011/3/consumer_protecti
on_act.pdf

. Consumer Rights and Responsibilities, United Arab
Emirates”,https://ded.abudhabi.ae/en/Consumer-
Protection/Publications/Consumer%20Rights%20and%20Responsibiliti
€5%20-%20En.pdf
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Business
model pattern

T

Merchant Multi-sided Customer P.]i}yn'n::_;n: Revenue Value Value H:'fﬂ:ftl';[m
model platform group* mod cIE Stream* network® proposition® d‘_i- ,:Ep.mm .

Olous L UL gla gig,800,5 L by og Bouns 1 g yd Jow

Fig.4 Business model patterns of Supermarket Digital infrastructure retailer
merchant models (own

illustration)

.

Merchant of intangibles* Financial trader

= —| IP trader |
‘E Physical wholesaler |-1—| E-retailer |
o
= — Bricks clicks |
Shop* |<——| E-shop |
—| Shop-in-shop |
—| Affiliation |
—| Buy/sell fulfillment | —| Agent models |
—| Collaboration platforms | —| Aggregation |
—| Distributive network | —| Agora |
—| Metwork value | —| Exclusive market-making |
—| Trust intermediary | —| Marketplace exchange | Fimancial broker |
—' Brokerage |<——| Peer-to-peer |
—| Broker of specific assets* AR broker |
&L S Information broker |
Physical broker |
E-mall
] Internet platform® )‘_Ei = |
Hortzonial portals | Online brokers |
s
] Portal® )Q—E}

Transaction service & exchange intermediation |

Fig.5 Business model patterns of multi-sided platforms (own illustration)

Fig. & Business model patterns
specifying customer groups (own
illustration)

Long tail

Target the poor

A ffinity clubs

Aikido

Own the undesirable

|
|
Ultimate luxury |
|
|
|

Dial down features |

?
T ITTTTT1

Serve convenience seekers™®

One-stop convenient shopping |
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Fig. 7 Business model patterns
specifying payment and pricing
models (own illustration)

Add-on

Auction

Barter

Demand collection system

Disaggregated pricing

Flexible pricing

Free

Freemium
Haggle

Pay what you want

Pricing model*
[

TTTTTTITTTITTITTTTT ]

Payvment /

Product sales

Reverse auction

Reverse razors/blades
Robin Hood |
Digital add-on

Physical freemium

Sell at low prices*®

Buying club

Cost leadership

Micro transactions

One-stop low-price shopping

|
|
Low-touch approach I
|
|
|

Under the umbrella pricing

Negative operating cycle | Advertising model

Scaled transactions

Brand integrated content

T 11

Advertising* Classifieds

Revenue Stream®™

Content-targeted advertising

Contextual mobile advertising

_|

Licensing Financial landlord
Landlord* Physical landlord
Franchising Application service providers
Lending / Renting / Leasing* { Rent instead of buy Flat-rate
Subscription Membership

Pay per use

_|

*

Trust services

Usage fee

Performance-based contacting

AU LR

Fig. 8 Business model patterns specifying revenue streams (own illustration)
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